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As an executive director,
team leader, or person in
charge of your organization’s

campaign, which of the following issues is giving you heartburn?
A. Having to slap together an appeal letter
for your fundraising campaign at the
very last moment.
B. Dealing with shoddy, incomplete, or
otherwise unhelpful donor data that
you know could be useful for your
organization’s fundraising.
C.

Having to coordinate your fundraising campaigns and
appeals with too many people – the data scientists,
the writer, the agency, the print house, etc. – resulting
in missed deadlines, unforeseen costs and a complete
lack of quality control and oversight.

D.

All of the above
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If any part of putting together and
executing a capital or acquisition
campaign sticks in your craw, we have
excellent news for you! GRC – now
GrassRoot Communication – handles
the entire campaign process, from
data analytics, to letter writing, to
production, to mailing and tracking,
all under one roof. And the best part is,
all of our departments work together
to ensure that your organization’s
campaign is as successful and
profitable as possible.
First, our data scientists take your
existing donor data, clean it up, and
append it with additional information.
This will help us to better understand
your donors and also find brand new
donors that are likely to support your
organization.
Once we better understand the
supporters and prospects your
organization attracts, our data
team breaks them into groups of
like-minded donors and gives that
information to our writers, who then
analyze each segment and create
customized messages and narrative
arcs for each one. After developing
captivating appeals for each group, we
personalize the fields and customize
reply devices. Following the formal
proofing process, our very own copy

editor reviews all final drafts and
templates before production begins.
Finally, our production team works
with our data team to ensure that all
personalization is handled impeccably.
Once production is complete, all
campaign materials are properly
assembled and promptly mailed to
your donors. Tracking ensures that
every direct mail package reaches its
intended destination.
This is but a quick rundown of the
average fundraising and acquisition
campaign building process for our
nonprofit clients. But in reality,
some of the projects that we handle
are much more complex and
involve heavy personalization and
customization. So whether your
organization is large or small, we have
the ability and the capacity to take care
of your entire campaign, from start to
finish. Eliminate countless hours of
stressing about whether or not your
campaign will get out on time and on
budget, by teaming up with GrassRoot
Communication today.
With that said, we would like to
officially welcome you to GrassRoot
Communication – the new and
improved GRC. While we are still
the same reliable, customer-centric

company that you have come to expect
quality work from, we have broadened
the scope of our service model.
Put simply, we are not just a printing
company. We are also a data analytics
company and a content creation
company, and we aim to use our
decades of experience producing
direct mail campaigns for nonprofits
and associations to help you design
and execute a winning campaign.
We use this newsletter to discuss
effective strategies for winning over
your organization’s constituents,
as well as how best to improve
your organization’s approach to
communication and engagement. But
the conversation does not end here! If
you have any questions or comments,
please feel free to leave them on our
blog and social media pages.
We hope you enjoy our educational
content and trust that you will find our
insights helpful to your organization’s
outreach efforts!
GRASSROOT
COMMUNICATIONS
We take the pain out of your campaign.

Writing workshop: Speaking to the national mood
Writing a meaningful appeal letter
is much more than relaying your
organizations goals to your donors
(though this is very important as well).
Effective appeals – the ones that really
resonate and capture hearts and minds
– possess a certain cultural element,
a snapshot of the current national
mood. The national mood might be
affected by significant events, whether
it’s a natural disaster or a tragic mass
shooting, heavily influenced by
mainstream media. If the United States
of America were a single person, the
national mood would embody a cluster
of emotions and thoughts that she is
experiencing right at this moment.
It’s critical to take stock in the national
mood because it influences how all

citizens feel, who they vote for, and
which organizations they give to.
However, it’s not always clear how
various donor segments of your
organization will respond to different
events. As a leader of advocacy, it’s up
to you to determine what your donor
is dwelling on. For example, are they
affected by the results of Hurricane
Harvey? Is the Texas church shooting
fresh in their minds? What about
the current wave of sexual assault
and harassment allegations made
by women against powerful men in
Hollywood and elsewhere?
Tapping into the sentiments generated
by the constant stream of newsworthy
events is a powerful way to channel
your supporters’ outrage into action. If

it’s convincing your constituents to fill
out a check or ballot, your goal is to
engineer concrete action by co-opting
current events.
So, for your next appeal or fundraising
letter, tell a story that incorporates the
headlines that move your donors to
action.
Tell your organization’s story the right
way, and don’t be afraid to borrow
from the headline.
Need ideas for your organization’s
next fundraising or advocacy
campaign? Ask us!

Mind your Mindshare
What is mindshare? Mindshare refers
to the collective opinion, belief and
perspective of the electorate. In your
case, it refers to how people feel
and think about your organization’s
cause and the social or political issues
related to it.
Advocacy groups, for obvious reasons,
must constantly find new ways to
influence mindshare. The better
they can, the more support those
organizations will receive in bringing
about the desired social or political
change. Crucially, newspaper coverage
on these issues has a tremendous effect
on citizens’ mindshare. According to
a recent study published in Science
Magazine, stories on news sites – both
small and large (like the Washington
Post) – increased discussion of
those issues on Twitter by 60%.
Additionally, the stories shifted the
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nature of the views expressed in those
tweets closer towards those of the
original news pieces.
For advocacy organizations, the
conclusion is obvious: inject
more content on news sites and
social media. The former can be
accomplished by writing insightful and
captivating guest op-eds, which are
usually published daily. With regard to
sites like Twitter, organizations should
place one of their own influencers
online in order to engage users who
are actively discussing issues of
interest.
Done correctly, this strategy sets up
a one-two punch using digital touch
points. First, constituents read the
editorial on their favorite news outlets;
then they share their thoughts on
Twitter where they interact with fellow
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advocates and change agents.
Changing hearts and minds is a
process – not a single act. To be
successful in nudging people to your
side, you must embrace a multichannel engagement strategy that
includes both social and print media.

That’s how your mind your mindshare.
Talk to us about writing your next
appeal or fundraising letter today!

GrassRoot
Communication

We take the pain out of your campaign.
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NEW NAME,
NEW LOCATION
9203 Mike Garcia Dr, Manassas, VA 20109 • P: 540.428.7000 • E: sherene@grassrootcommunication.com

GRASSROOT COMMUNICATION
IS NOW OFFERING

CUSTOMIZED WORKSHOPS
FOR YOUR BUSINESS NEEDS
Available workshop topics are as follows

Direct Mail Production 101
Fundraising with Newsletters
End of Year Appeals
Membership On Boarding and Retention
WE ARE HAPPY TO
TAILOR OUR WORKSHOPS
TO YOUR NEEDS SO
CALL US TODAY!
Call 540.428.7000 and ask for Sherene
or email
Sherene@grassrootcommunication.com

www.GrassRootCommunication.com

